International Executive Programme on
Sustainable Sourcing & Trade

18-19 November 2019

Brazil session

Day 1 - Monday 18 November
Address: Av. Visconde de Guarapuava 2943, Curitiba

Time Session Description
8:00 - 8:30 Registration and welcome breakfast
8:30 - 9:00 Introduction Welcome address video

Hans Johr, Nestlé

Introduction to the IEP on Sustainable
Sourcing and Trade.
Session: How is the private sector
Development Goals prepared to help reach the SDGs in a way
(SDGs) - Relevanceto > that public investment, foreign aid and
Food Chains 8-5 NGOs cannot do by themselves.
Activity: Working in teams discuss which
SDGs are most relevant to you
organisations/supply chains and identify
the opportunities to achieve them.
10:30 - 11:00 Coffee Break

9:00 - 10:30 Sustainable

11:00 - 12:30 JOINT SESSION Session: Presentation of 4 of the

BRAZIL-ITALY ; megatrends and their impact on food
supply chains.

Megatrends in Activity: Reflect on the 4 megatrends

Sustainable Supply discussed.

Chains In groups on the charts add initiatives
that you are implementing to address
some of the key challenges your
organisation faces in each/any of the

areas.
12:30 - 13:30 Lunch
13:30 - 15:00  Supply Chain Risks and Session: Understanding where our supply

Resilience chains are most exposed and how to
build resilient supply chains.
i Activity: Practical tools and methods to

address the greatest risks to business.
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15:00 - 15:30 Coffee break

15:30 - 17:00 SAIl Platform and ITC: Session: Overview of SAI Platform’s FSA
FSA and Sustainability ”li;ih tool and approaches using ITC’s
Map Tools ] Sustainability Map.
Activity: Interactive session using tools.
17:00 - 17:30 Day One - Wrap Up Summary of the day, outstanding issues,
Day Two - Preparation questions, topics.
Results of the interaction with Italy team,
input to Italy team.
Overview of Day 2 and preparations.
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Day 2 - Tuesday 19 November
Address: Av. Visconde de Guarapuava 2943, Curitiba

Time Session Description
7:15 Departure for PepsiCo
field visit
8:30 - 11:15 Field visit to PepsiCo
LU
12:30 - 13:30 Lunch

13:30 - 15:00 Stakeholder
Relationships

Session: Identifying and managing
key relationships with key
stakeholders and actors.

Activity: Apply the stakeholder
action matrices and actor map tools
to the challenge of becoming a
carbon neutral corporation.

15:00 - 15:30 Coffee break

15:30 - 17:15 From Ideas to Action Session: GROW model adapted to

sustainable supply chains

iﬂfli;ili Activity: Develop your personal
] action plans for after the end of the
workshop.
17:15 - 17:30 Closing Overview of the session in Curitiba
and preparations for the webinar on
December 2.
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