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PARTICIPANTS

Arla Foods
Mengniu

Danish
Agriculture and
Food Council

ConCash

by s 76 =l =X 450 1% 20 =R 4 e (=l U L 17

Arlagarden® to Mengniugarden

R REEERE

A quality management program for raw milk

SEISRA-HUA S BN A £ 5 M TR

Help Mengniu achieve profound benchmark with Europe

FRTHEAEZ A RITRIKHEAE

Carry out long-term effective training for farm auditors
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Milk Composition Food Safety Animal Welfare Environmental Consideration
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ARERBEHTPRENIG

Danish Farmer in Chinese Farm

- AERDNE, KEEREKRTE -
Adviser with rich experience in farm L €0
management < )

> EHSESRERT V
Inspected many Mengniu farms

> IREFIES , IREEN

Follow-up instruction and specific advice

> RIDEENENERS
Improve both quantity and quality in milk
production
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BERHENTIEKR

Output of Johan’s work

> ET=EE= A= FE= RER
Visit, improvement, evaluate, follow-up
» —HIRINIES
First round: May to August in 2014
» e[l
Second round: October in 2014
> 10U BRI e R iRTT

significant improvements on farms and yield
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Key learnings

ﬁﬁlDo' S

REWIAZ TG - SERIRIEHEESEH

iﬁ

> BATFRIN=ANITohHXI - 3

Focus on economic benefit on farm,

with practical hands on role modeling.
RET A LIEGEEERI BRI -

Focus on areas where you can achieve
short term economic benefit.

1TERBR[E]T

Get commitment to 2-3 action points
and do follow-up visits.

PE-FAZAminASIER L [ g
China-Denmark Milk Technology Cooperation Centre Wi

712135[ Don’ t

REERMMIBZ L, Bl sEF"
i"‘ﬁ 1

Focus on "fluffy terms” like “animal
welfare” and “environmental
protection”

HERBVEEF A RIR T HRVER

Push new ideas without telling the
benefits

SEEERINESZIEE - AIERRZESE
Share a long list of ideas with low level
employees that cannot ensure
commitment.

]])Q‘f
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