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Sustainability Priorities
Adrian Greet

Global Sustainability Programme Director
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We grow by reaching for ideals that are bigger than ourselves

2

 Private family-owned

 More than $35 billion in sales

 Operating in more than 78 countries

 More than 80,000 Associates

“The company’s objective is 

the manufacture and 

distribution of food products 

in such manner as to promote 

a mutuality of services and 

benefits among all 

stakeholders”

– Forrest E. Mars, Sr. 1947
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On track for 100% by 2020

We are proud of what we’ve achieved so far…..
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25% reduction 
in GHG from our 

operations

O P E R A T I O N S R A W  M A T E R I A L S

Zero Waste to 
landfill 

TEA COFFEE PALM OIL

COCOA FISH RICE

100% from certified sources
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We are proud of what we’ve achieved so far…..

4

T R A N S P A R E N T  P O L I C I E S W O R K I N G  W I T H  O T H E R S  

Helped convene the 
industry  around new 
shared commitments 
under CocoaAction

Working with Danone 
to secure thriving 

livelihoods for 
smallholder farmers’ 

communities

First ever global 
standard for 

sustainable rice
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ECONOMIC

Inequality

Extreme poverty

Exploitation

ENVRIONMENT

Climate Change

Land Degradation

Ocean Acidification

Water Availability

SOCIAL

Malnutrition

Hygiene & Health

Gender inequality

Clean water 

Education

Poverty
2bn people work in agriculture, a 
majority living in poverty

LAND

7 to 9 
billion 
people

… but we have only scratched the surface of the difference that we 
all need to make and the benefits we can realise

Water Scarcity & &Over-usage
Across Africa yields from rain-fed 
agriculture could decline by as much as 
50% by 2020

Land & Deforestation
6m ha of additional land producing 
food every year is needed, to feed 
future human population in 2050

Climate Change
Increases in global production of 
maize and wheat since 1980 would 
have been about 5% higher were it 
not for climate change



© COPYRIGHT MARS INCORPORATED   |   CONFIDENTIAL© COPYRIGHT MARS INCORPORATED   |   CONFIDENTIAL

Sustainability is a conversation about business opportunity
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NOT philanthropy NOT CSR Business Return
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Provides Fuel                           
for Growth

COST SAVINGS

License to Operate

License to Grow

RESPONSIBILITY & RESILIENCE                            

Drives your Engine                      
for Growth

NPD, BRANDS, SUPPLIERS

Boosts your 
Reputation

COMMITMENTS & TALENT

Amplifies your Values 
& Impact on the 

World

YOUR BUSINESS ETHOS

Sustainability can and must drive business performance
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Sustainability is about the destination and the journey 

SDGs - a great place to start
17 goals

>160 targets 

Inputs, Outputs, Outcomes … 
…Lots of levers!
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Like many, we had already started and we chose “a” lens 
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http://www.bigsocietycapital.com/
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Our Process
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Then 80 / 20 the issues
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… and d$nt f$rget the m$ney…
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We have had insights along the way

You need to measure the 
right things to 

understand the benefits

The activities you  have 
underway give you a good 

start

There is high external 
consensus on some 

impacts versus others

Some materials matter a 
lot and some not very 

much

What are the interventions to achieve credible, feasible and viable progress ?

Some peer cross-cutting 
strategies look promising

There are big differences 
between origins & 
farming practices

Some impacts appear 
more challenging than 

others
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From 21 potential impacts to the 5 most material to Mars

Land use
impact

Greenhouse 
gas emissions

Water
use impact

IncomeHuman
rights

Synthesising the best planetary & social 
boundaries frameworks
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Success … line up the levers …  
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Success … collaborate for speed and scale …  

AFFILIATE MEMBERS

Implement secure and 
thriving agricultural 
supply chains and 
protect the earth's 
resources 
through widespread 
adoption of sustainable 
practices that deliver 
value to our members, 
farmers, farming 
communities, and 
consumers. 

http://www.saiplatform.org
@SAIPlatform
www.linkedin.com/company/sai-platform 

http://www.saiplatform.org/
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Success ... Its just what you do !
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Questions?


