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We grow by reaching for ideals that are bigger than ourselves
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Around the world, our 80,000+ Associates are united and guided
by The Five Principles of Mars - Quality, Responsibility, Mutuality, _
Efficiency and Freedom - which span geographies, languages. WRIGLEY @"um

cultures and generations.
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We are proud of what we’ve achieved so far.....

OPERATIONS RAW MATERIALS

100% from certified sources
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COFFEE PALM OIL

Zero Wasteto  / ~ 25% reduction

landfill S~ | in GHG fromour  © On track for 100% by 2020
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We are proud of what we’ve achieved so far.....
TRANSPARENT POLICIES WORKING WITH OTHERS
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... but we have only scratched the surface of the difference that we
all need to make and the benefits we can realise

SOCIAL ECONOMIC

Malnutrition Inequality

Hygiene & Health Extreme poverty

Gender inequality Exploitation
Clean water

Education 7t09
billion
people

ENVRIONMENT
Climate Change
Land Degradation
Ocean Acidification

ater Availability
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Sustainability is a conversation about business opportunity

NOT philanthropy NOT CSR Business Return
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Sustainability can and must drive business performance

Provides Fuel /7I\\ Drives your Engine

for Growth The Five Principles for Growth
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COST SAVINGS NPD, BRANDS, SUPPLIERS

mplifies your Values

& Impact on the (. \5

World
YOUR BUSINESS ETHOS

Dow Jones _‘
Sustainability Indexes

License to Operate Boosts your
Reputation

COMMITMENTS & TALENT

License to Grow
RESPONSIBILITY & RESILIENCE
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Sustainability is about the destination and the journey

GOOD HEALTH QUALITY GENDER
AND WELL-BEING EDUCATION EQUALITY

NO
POVERTY

il

CLEAN WATER
AND SANITATION

SDGs - a great place to start
et IR 10 B 17 goals
>160 targets
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For Sustainable Development

Inputs, Outputs, Outcomes ...
...Lots of levers!
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Like many, we had already started and we chose “a” lens

UCDAVIS

AGRICULTURAL SUSTAINABILITY INSTITUTE

College of Agricultural and Environmental Sciences
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social investrment
Current operating levels Proposed safe operation levels
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http://www.bigsocietycapital.com/

Our Process
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Develop Impact Principles & Metrics
rioritizes issues, identifies standards & data
urces

Develop & Draft
“Right” Impact Targets
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Mapping & Analysis

to understand our performance against the
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Validate Targets for Commitment
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feasibility based on current state 28
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Proposed safe operation levels

Current operating levels



Then 80 / 20 the issues

Pareto Principle

20% of the input (time, resources, effort)
accounts for 80% of the output (results, rewards)

... and dSnt fSrget the mSney...



We have had insights along the way

There is high external
consensus on some
impacts versus others

You need to measure the .
right things to between origins & —— Peelr CrI(()SS-Cut.tl.ng
understand the benefits farming practices S

What are the interventions to achieve credible, feasible and viable progress ?
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From 21 potential impacts to the 5 most material to Mars
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Success ... line up the levers ...
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Success ... collaborate for speed and scale ...
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http://www.saiplatform.org/

Success ... Its just what you do !
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