The sustainability approach
to Increasing output from
the dairy perspective
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Derek Wu, CSR Director of Mengniu Group
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Become a consumer-centric, innovation-led, hundred
years nutrition and health food company.
Mission

Focus on nutrition and health, bring happiness little by
little to more people in every day and at every moment.

Value

Integrity, innovation, passion, openness.
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Sustainable Development Strategy
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O Major business : Provide nutrition and
health solution for consumers and make a
better improvement.

O Partners : Build a “sustainable ecological
system” for employees and partners’
growth and realize longer trust.

O Green : Improve green development
competitiveness for sustainable
development of the environment and
create less consumption.

O Society : Build "You are the prettiest”
platform for the harmonious development
of the community and make.
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Promote Sustainable Development (@ 2] A gy
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Social Responsibility Guide

Lead the draft of Dairy Corporate>
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A Case of Sustainable Development : Farmer University
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Establish a “ sustainable developing eco-system circle of milk

source” that is influential to the entire industry.

281 ecological circle partners

More than TOO reporters and Chinese social
responsibility experts visit the farm to witness and

promote the good milk source of Mengniu.

The profit of the farms has increased THO million
yuan, the yield has increased 2+.Z® kg and the feed

cost has decreased Q.19 yuan/kg.

In the past 3 years, Farm University has trained more

than BPOO farm workers for free. The satellite

lecture has covered more than B thousand people an
Carry out 440 practical technical innovation projects

on farms.
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Mengniu Milk Source 2020 Ecosystem Action




Won the 1st Place in 2016 Dairy Industry Social

Responsibility Ranking
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PARTICIPANTS

Arla Foods
Mengniu

Danish
Agriculture and
Food Council

ConCash
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Arlagarden® to Mengniugarden
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A quality management program for raw milk
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Help Mengniu achieve profound benchmark with Europe
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Carry out long-term effective training for farm auditors
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Milk Composition Food Safety Animal Welfare Environmental Consideration
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Danish Farmer in Chinese Farm

- AERDNE, KEEREKRTE -
Adviser with rich experience in farm L €0
management < )

> EHSESRERT V
Inspected many Mengniu farms

> IREFIES , IREEN

Follow-up instruction and specific advice

> RIDEENENERS
Improve both quantity and quality in milk
production
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Output of Johan’s work
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Visit, improvement, evaluate, follow-up
» —HIRINIES
First round: May to August in 2014
» e[l
Second round: October in 2014
> 10U BRI e R iRTT

significant improvements on farms and yield
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Key learnings

ﬁﬁlDo' S

REWIAZ TG - SERIRIEHEESEH

iﬁ

> BATFRIN=ANITohHXI - 3

Focus on economic benefit on farm,

with practical hands on role modeling.
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Focus on areas where you can achieve
short term economic benefit.
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Get commitment to 2-3 action points
and do follow-up visits.
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China-Denmark Milk Technology Cooperation Centre Wi
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Focus on "fluffy terms” like “animal
welfare” and “environmental
protection”
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Push new ideas without telling the
benefits
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Share a long list of ideas with low level
employees that cannot ensure
commitment.
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Innovation  Passion Openness




